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6.2.1: The institutional perspective plan is effectively deployed and function of the Institutional bodies are

effective and efficient as visible from policies, administrative set-up, appointment, service rules,
procedures efc.

Response:

The institutional perspective plan is effectively deployed and the function of the institutional bodies are
effective and efficient.

The university has effectively deployed a strategic plan towards sustainable growth, better visibility, greater
transparency and satisfaction of the stakeholders and the implementation of NEP 2020. The University has
also implemented 21 policies on administration, academics, finance, research, staff welfare, etc. Curriculum
development and reforms have been the domain of major focus. Syllabi’s revision is based on the
requirements of employability in the industry. The faculty members ensure the achievement of course
objectives through interactive teaching sessions. The students are attached to industries and other institutions
under the student’s READY programme.

Students also participate in academic activities, like academic exhibitions, farmer’s fairs, services in the
veterinary clinical complexes, seminars, webinars, workshops, conferences, field training, etc., with a vision
of being rooted in national consciousness and fostering national pride. The university has successfully
enabled the implementation of NEP 2020 and the simultaneous upgrade of course structure to match global
standards of employability criterion. With the aim of complete digitalization, the university has developed an
e-learning portal: a Learning Management System (LMS) through which all teaching resources are made
available to our students. The University also boasts electronic access to library resources via e-Library.
There is complete digitalization of admission procedures, evaluation, and grievance redressal.

The Honorable Chancellor is the highest authority of the university and other institutional bodies including
the Board of Management (BOM), Academic Council (AC), Finance Committee, Post Graduate Faculty (PG
Faculty), the Board of Faculty, Internal Quality Assurance Cell, Prioritization, Monitoring and Evaluation
(PME) Cell, Intellectual Property Rights and University Technology Management Unit etc. are effective
and efficient due to the valuable guidance of the Honorable Chancellor, and monthly monitoring of
academic and financial progress through 120 formats.

The institutional bodies play a critical role in ensuring effective management of the University. The
Academic Council is responsible for ensuring high academic standards, which entails the development,
review, and implementation of new or continuing curricula. The office of the Registrar and Personnel
Section archives all University records pertaining to admissions and appointments, respectively and together
with the Comptroller Office, that ensures transparency in all financial matters. The Disciplinary Committee
and Dean of Students Welfare ensure the maintenance of discipline on Campus. The IQAC is responsible for
all internal audits. The examination cell ensures the smooth organization of all examinations and the
evaluation of answer scripts within the prescribed duration. The Internal Complaint Committee and the
Student Grievance and Redressal Cell/University Disciplinary Committee resolves all complaints received
through offline or online.

For good governance and steady growth of the university, the administrative setup is well defined and
depicted in the Organogram. The university strictly follows appointment protocol as per orders issued by the
Honorable Chancellor and service rules as per the Act and Statutes and Government orders. Honorable
Chancellor issued the orders to make the selection process transparent and fair. As a result, no court case has

been filed against the appointments.
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